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Minow Hb GMs: spatg Director Cupport) 


copay : Review of 501 Computer Facility 


i 1. ast Gecober, at your xyequest, we arrenged for a survey of 
the G&A Gol isstalletion tm the Comptroller's Office. The objective — 
tus to evaluate the atatua of the facility after one year of opéra- 
tion, So aid in this onelysis, wo ouployad professional assioteance 
cots: the Pires of Deniel, Mann, Jolmeon and Mendenhall: they sonducted 
tag study under my supervision and eulminted a final report several 


So Boag gorcenaneae 


3 Sho gubstamte of their Pindings was conveyed to you orally 
iefing given ea February 26. Essentially, 1t can be sum- 
nticak oa follows 


& fhe aaviogs in personnel end money anticipate when 
tie gouyater was ordered have acy been, aad probebly will aot 
he, soalized. The 50] ia now saturated With work and the : 
bisiget of the ADP Division has been yising steadily. dees 


ie ncbanbe at ERE SE myth 


mo %, Some users are Gissetisfied with aerviees because 
(1) taey have not been neoperly educated in EOP and therefore 
heave little widerstesding of the congequences of their we 
| -RELERUE EM, {2) they ere exporicncing delays in getting informs. 
tony fron the eaapater, (5) they exoccted the computer to ds 
“jo Por thea, and (&) they are not eoatent with the quality 
of gobowk puvbodag. 


. e. The eomguter facllity operates 85 & job-ehop Bervica, 
es ani ita Shief mcither possesses the authority to reject unsound 

ro j4eats ace the reaponsibility for etiocking system xevisious 

: at the user level in order to smooth oat computer-user interactions. 


@. C4e-to-one conversion fron sunched cards to con suter wad 
porhags wavise eines the Taalis asc linitetions inherent in tae 
punchel cant syatem wore Incorporated ints the ecuputer aysten. 
Wa wich aewe been furthes along Ged we nimuned to achieve ag 
actiwiaed userecomputer systen to begin with inotead of modify- 
jwz our existing procedures. 


e. RCA equipment, perivberal to the .ol, has not beca 
performing aebiefactorily and should be replaced. (Remedial 
action was taken on 9 April 1962.) 
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¢, State personnel in the 502 installation have done & 
remarkable job of bootstrapping themselves from BAM to 207. 
Overtime has been intense but no additional personnel were 
required during the period of parallel processing, training, 
and conversion. ADPD computer personnel “know the BCA computer 
probably as well as most ACA employees.” 


g. A system analysis and design effort for the DD/S arcas 
now involved with the 901 is dadicated. 


3. BM 204 I met to discuss the study, and we also asker 
our respective staffs to analyze the report's particulars. Group 
consensus is that the report tends to enphasize weaknesses without 
giving due credit to acconplisomeantes, and thet it contains minor 
errors of factual detail. 


%. On balence, however, Rob and I feel that it provides us with 


@ good measure of where we are, and that it does highlight the need 


for taking the next system ateps. Accordingly, we both agresd taqt 
the Comptroller's program for system improvement should procead o3 aa 
integrated part of the EDP computer development plenned for the DD/ Ss 
end prepared the following recommendations for your consideration: 


a. That ADPS undertake a Phase IT totel {domestic and 
overseas) system review of compater-orlented operations witain 
the Comptroller's Office and logistics. Tae alm: to develop 
an optimized system plan over the next tuo yoarr. 


b. That, for an indefinite period, the Galat, APO, #4 
given full techaical supervision orem the S01 Smear os 
day-to-day decisions tnat have to be made regamiing equi mec. 
(delaya, failures, replacement, ete.) but that auch technicst 
-gupervision will be exercised through the immediate Office af 
the Comptroller. Also, that any proposed major change in 
introduction of source deta automation within user components 
WiLL be coordinated with the Chief, ADPD. 


e. That ducing the period of the Fhase IX stady the Cael, 
_ADPS Will be responsible for reviewing user requcste for new 
end products or major modifications of existing ones. 


a. ‘That a position on the ADPS 1/0 be made avellabdle to 
accounen< o> the Comptroller's Ofdice, thus 
permitting & financ pecialist to participate actively in 
the Phase IZ effort. 
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Approved For Release >oo hhh Leen eciedais 


‘ies Approved &gr Release REERE| CIA-RDP83T0Qa#3R000500170021-9 


tei 


Be Tat the Comptrolier detail sentor systems exsiyets fron 
£320 to ADPS to assiat in the evolution of the Phese TI effort. 
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